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Pupil premium strategy statement 

This statement details Bennett Memorial Diocesan School’s use of pupil premium (and 
recovery premium for the 2021 to 2022 academic year) funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Bennett Memorial 
Diocesan School 

Number of pupils in school  1437 (Y7-11) 

Proportion (%) of pupil premium eligible pupils 101 7.02% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2019-2020 

2020-2021 

2021-2022 

Date this statement was published Nov 2021 

Date on which it will be reviewed Sept 2022 

Statement authorised by Mr J Sparke 

Pupil premium lead Miss L McFerran 

Governor / Trustee lead Mr P Town 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £98,365 

Recovery premium funding allocation this academic year £14,935 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£113,300 
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Part A: Pupil premium strategy plan 

Statement of intent 

Bennett Memorial Diocesan School is a large Church of England school of 1323 in Y7-

11.  We also have a large Sixth Form.  We have a relatively small number of students 

who are identified within the category of pupil premium.  However, we recognise that 

there are other students that do not fall within this category that can be identified as 

being disadvantaged.  All of our disadvantaged students benefit from the very best 

teaching which is the overriding aim of our strategy. 

Our main objective is to eliminate wherever possible the gap between the 

disadvantaged students and their peers. We are aware that our disadvantaged 

students will have been disproportionately disadvantaged by the impact of Covid-19.  

This is not always down to a lack of technology.  It can also be due to lack of a quiet 

place to work at home, lack of resources such as books at home and difficulties with 

support from adults at home.   

Our disadvantaged Year 11 cohort for 2020-2021 had an average A8 score of 51.77 

compared to 59.22 for their peers.  In addition, 61% of their grades were 9-5 compared 

to their non-disadvantaged peers who achieved 74% of their grades at 9-5.   

On entry to Bennett, our current Year 7 students have an average reading 

comprehension age of 12 years 9 months.  Our disadvantaged students have an 

average reading comprehension of 12 years 7 months indicating a 2-month gap.  23% 

of those who are disadvantaged have a reading age below their chronological age.  

17% of those who are not disadvantaged have a reading age below their chronological 

age.  29% of our disadvantaged students have a spelling age below their chronological 

age compared to 11.9% of our non-disadvantaged students in Y7.   

In maths, our current Y7 cohort are also showing a gap between those that are 

disadvantaged and those that are not.  The disadvantaged students average score was 

15.8 whereas the average score for their non-disadvantaged peers was 23.68 

indicating a difference of 7.88.   

It is clear from this evidence that the gap is there and we must continue to focus our 

efforts on addressing this gap through high quality teaching, high expectations of all 

students and ensure that no one gets left behind. 

Therefore, our strategy plan focuses on developing high quality teaching through 

professional development for teachers.  This has to be the main drive of our plan 

because of the vulnerability of our disadvantaged students.  In addition, part of the plan 

will be to address issues around curriculum and pedagogy to ensure that teachers 

develop a depth of understanding as to why and how they teach the way they teach.   



 

3 

Furthermore, we will be providing support for students so that they have access to 

interventions when required, particularly in English and Maths.    

As well as academic support, we will be working hard to address the other issues that 

our disadvantaged students experience regarding emotional health and wellbeing, 

particularly attendance at school.  As well as increasing attendance to clubs and other 

co-curricular activities, we will be continuing the work around supporting our students 

with their emotional development.  This will be through the PACE programme, 

increased induction support at the start of the academic year, regular monitoring and 

support through our tutor teams and welfare team, increased monitoring and action 

regarding attendance and continued high expectations of behaviour including zero 

tolerance of bullying.   

Our disadvantaged students continue to have lower attendance rates than our non-

disadvantaged students particularly in Y11.  In 2020-2021 attendance for Y7-11 was 

96.3%.  For our disadvantaged students it was 93.9%.  In Y11 average attendance was 

90.9%. Persistent absence for our disadvantaged students was at 10.8% compared to 

6.99% for all Y7-11 students.  We aim to reduce the rate of persistent absence in our 

disadvantaged students and support our Y11 students with increasing their attendance 

at school, as the trend for lower attendance in Y11 has continued into this new 

academic year.   

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 More disadvantaged students arrive at Bennett with lower reading ages than 
those who are not disadvantaged.    23% of those who are disadvantaged 
have a reading age below their chronological age.  17% of those who are not 
disadvantaged have a reading age below their chronological age. 

2 KS3 Standards in maths for those that are disadvantaged are lower than those 
of their peers.  The disadvantaged students average score was 15.8 whereas 
the average score for their non-disadvantaged peers was 23.68 indicating a 
difference of 7.88.   

3 Continue to close the gap in GCSE attainment including increasing the 
percentage of grades 9-5 for disadvantaged students. 

4 Attendance: PP attendance in 2020-2021 compared to peers.  Persistent 
absence for PP students is higher than for non-disadvantaged students. 

5 Social, emotional and mental health issues impact on their motivation and 
aspiration. 

6 Uptake of co-curricular activities including music and PE can be lower for our 
disadvantaged students unless this is targeted. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Standards of literacy in KS3 are the same 
for disadvantaged and non-disadvantaged 
students.   

Disadvantaged students who have reading 
ages below their chronological age close the 
gap by having a reading age at least in line 
with their chronological age by the end of 
KS3. 

Standards of numeracy in KS3 are the 
same for disadvantaged and non-
disadvantaged students.   

Disadvantaged students will demonstrate 
that they are performing in line with their 
non-disadvantaged peers by the end of 
KS3. 

GCSE attainment levels for PP students 
continue to improve.  

The percentage of disadvantaged students 
attaining grades 9-5 increases. 

Attendance rates for PP students improve 
further. 

Attendance for PP students to meet or 
exceed 95%.  Reduce persistent absence 
among PP students. 

Greater levels of aspiration with more Y11 
students staying on at Bennett to study in 
the 6th form. 

Same percentage of disadvantaged 
students as non-disadvantaged students 
choose to remain at Bennett and study 
courses to at least level 3 and beyond. 

Increased update on co-curricular 
activities including trips and clubs. 

After nearly 2 years of no trips or clubs, as 
many disadvantaged students as possible 
join clubs and take part in trips alongside 
their non-disadvantaged peers. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 36,100 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Rigorous CPD 
programme based on 
the Ambition Institute 
Step-lab and Powerful 
Action Steps. 

Cordingley, P., Higgins, S., Greany, T., 
Buckler, N., Coles-Jordan, D., Crisp, B., 
Saunders, L., Coe, R. Developing Great 
Teaching: Lessons from the 
international reviews into effective 
professional development. Teacher 
Development Trust. 2015. 

All 

Direct support for 
teachers to meet the 
learning needs of 
disadvantaged students. 

ECF Adaptive teaching approaches 
benefit all students including those who 
are disadvantaged who tend to be most 
vulnerable to poor teaching. 

All 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 56,100 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Accelerated Reader 
programme, 1:1 
reading, intensive 
withdrawal groups for 
literacy and Lexia. 

These interventions are to support 
students who struggle to make progress 
despite the support from teachers in the 
classroom.  Teaching staff have 
received CPD on phonics, reading 
comprehension and supporting students 
with their reading.  In line with the EEF 
findings, the interventions are focused 
on a small number of students that find 
it hard to make progress.  These 
interventions are also based on our 
positive outcomes from previous years 
which demonstrate that they do work. 

1 

Recruit and train 
Education Assistant  

In line with EEF research on Maximising 
the Impact of TAs our EAs are 
specifically trained in literacy and/or 
numeracy support and work with small 

1 and 2 
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groups to offer structured, time limited 
interventions. 

Y9 maths tuition Small group intervention with EA or 
teacher – ensuring best quality 
approach to maximise results in line 
with EEF findings on tuition. 

2 

Growth of homework 
club across KS3 and 4. 
(staffing already in 
place) 

EEF indicates that pupils eligible for 
free school meals typically receive 
additional benefits from homework. 
However, surveys in England suggest 
that pupils from disadvantaged 
backgrounds are less likely to have 
a quiet working space, are less likely to 
have access to a device suitable for 
learning or a stable internet connection 
and may receive less parental support 
to complete homework and develop 
effective learning habits. These 
difficulties may increase the gap in 
attainment for disadvantaged pupils. 

Homework clubs can help to overcome 
these barriers by offering pupils the 
resources and support needed to 
undertake homework or revision. 

 

All 

Increase awareness of 
needs of disadvantaged 
and vulnerable students 
through a learning 
profile for each student 
following a student 
interview. 

This links in with understanding the 
needs of your students so that you can 
take adaptive approaches as set out in 
the ECF document.  Understanding the 
needs of your students enables 
teachers to meet the needs of their 
students. 

All 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 21,100 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Ongoing support of the 
welfare team for 
vulnerable students 
(including ongoing 
professional 
development 
appropriate to the 
welfare team and the 
most prevalent SEMH 
needs) 

According EEF research, evidence 
suggests that children from 
disadvantaged backgrounds have, on 
average, weaker social and emotional 
skills at all ages than their more affluent 
peers. These skills are likely to 
influence a range of outcomes for 
pupils: lower social and emotional skills 
are linked with poorer mental health and 
lower academic attainment. 

5 with a view to 
addressing all of the 
challenges. 
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Structured induction for 
all students returning to 
school at the start of 
each academic year 
and after period of 
lockdown if required. 

As previous activity.   5 

Structured interventions 
for attendance issues 
including outside 
agencies and systems 
available within school. 

Based on advice from Educational 
Psychologists and Specialist Teachers.  
EEF research on attendance 
interventions is ongoing. 

4 

Support vulnerable 
students’ attendance on 
trips (not just material 
support – may require 
SEMH support to go on 
trip) 

According to EEF research, Arts 
participation may be delivered within the 
core curriculum, or though extra-
curricular or cultural trips which can be 
subject to financial barriers for pupils 
from deprived backgrounds. 

There is some evidence to suggest 
a causal link between arts education 
and the use of arts-based approaches 
with overall educational attainment. 
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Monitor attendance to 
clubs ensuring that 
disadvantaged students 
attend and maintain 
attendance (including 
support with accessing 
food at lunch when 
appropriate) 

As above.  This is also about equal 
opportunities and ensuring that 
everyone has an equal opportunity to 
join and fully participate in clubs. 

6 

Summer school for new 
Y7 intake. 

According EEF research, evidence 
suggests that children from 
disadvantaged backgrounds have, on 
average, weaker social and emotional 
skills at all ages than their more affluent 
peers. These skills are likely to 
influence a range of outcomes for 
pupils: lower social and emotional skills 
are linked with poorer mental health and 
lower academic attainment. 

1,2,4,5 

 

Total budgeted cost: £ £113,300 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account.  

Covid also meant that our students were not able to access extra-curricular activities 

meaning that some of our outcomes could not be met for 2020-2021. 

In maths, it is clear that there continues to be a gap between disadvantaged students 

and their peers.  The data for the end of KS3 indicates this gap.  The maths 

department have identified their own strategies to address this by maintaining nurture 

groups in Year 10 and identified an experienced member of staff to provide support to 

the teachers of disadvantaged students to ensure their needs are met in the classroom 

as effectively as possible.   

In literacy, using interventions such as Lexia, Wordshark and some withdrawal 

interventions where possible, the Y7 cohort for 2020-2021 reduced the number of 

students with reading ages below 10 from 36 to 10.  At the start of Y7 3 of those 

students were pupil premium students with two identified as having learning needs.  At 

the end of Y7 this had dropped to 2 students with one identified as having significant 

learning needs but she had made significant progress (2 years) from her initial starting 

point. 

In the Y9 English data for the end of 2020-2021, disadvantaged students were 

performing at least as strongly if not better than their peers.   

In terms of learning profiles, we made learning profiles for our disadvantaged students 

in Y11 which were our biggest cohort of disadvantaged students. 

During the summer, we ran a very successful summer school provision which around 

half of our new Y7 intake attended with very positive feedback from students and 

parents.  Students were able to being the process of settling and making friends sooner 

making the transition process more manageable for them, particularly the 

disadvantaged students.  During the summer school provision, the students 

participating in Forest School, Maths, English, Workshops as well as having time to get 

to know their new peers in their tutor groups. 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 
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